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Business Process Management 

Focusing on the business processes, according to the clients requirements, to promote efficiency while 

seeking innovation and flexibility. With the competition increasing day by day one has to make it a point 

to maintain a good relationship with their clients, this can be done by understanding the companies 

strategic plans and improve the business processes. 

Most organizations are glued to their old and traditional methods of conducting business and fear taking 

a leap to the modern business processes. Each company has a remarkable way to approaching  its target, 

Business Process Management, helps adapt to their needs and requirements and gives them an optimal 

solution. 

BPM is categorized into different activities mainly:- 

Vision, Design, Modeling, Execution, Monitoring and Optimization. 

 Vision 

Each organization has a vision, a goal that it desires to achieve, but to fulfil them they have to develop a 

business process, which helps maximizing its production. 

 Design 

A basic layout of what the company is striving for. May it be a product or may it be a process, a design or 

system needs to be created. 

 Modeling 

Introducing new combinations or variables in a plan will not only improve the productivity but will also 

help in reducing the operation cost. 

 Execution 

Now before going into full scale production, the process is simulated in an application, taking into 

consideration the various worst possible scenarios. As this is only a program, it does not provide accurate 

results but gives an estimate for the process. 

 Monitoring 

Each and every process that the firm has opted for needs to be evaluated. Statistics providing the 

performance of the processes is displayed, in case of any flaws in a process they can be altered to achieve 

maximum efficiency. 

 Optimization 

After having a look at all the processes and their performances, in case an approach is not up to the mark, 

a variable can be introduced to refine the process. 

The ease, which, Business Process Management introduces in the market has been gaining popularity. 
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